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REPUBLIC OF UGANDA
MINISTRY OF GENDER, LABOUR AND SOCIAL DEVELOPMENT
YOUTH LIVELIHOOD PROGRAMME (YLP)
PROJECT FIELD APPRAISAL FORM
 (To be completed by the Field Appraisal Team)

NOTE: Field Appraisal will only be done for Projects that have past the Desk Appraisal
1.  PROJECT NAME:
 _____________________________________________________

2. COMPONENT:

  _____________________________________________________

3. SECTOR:

  _____________________________________________________

4.  PROJECT LOCATION:


Village/Cell:
___________________________________________________________

Parish/Ward:____________________________________________________________
Sub-county/TC/Division:___________________________________________________



District:
___________________________________________________________

5. DATE OF FIELD APPRAISAL :_____________________________________________



Each Project file submitted for Field Appraisal by STPC should have the following:
· Desk Appraisal Form

· Copy of the Project Interest Form (PIF);

· Copy of Project Application Form (PAF) duly completed (with complete list and photographs of the direct/primary beneficiaries, project specifications, budget and business plan);

· Original copy of the EPRA report with attendance lists;

· Copies of minutes of the community and planning meetings;

· Valid Land Agreements/Guarantees in case the project requires land.
PART A: ELIGIBILITY CRITERIA
1. Did the community (including the Youth) actually  participate in the selection of the beneficiaries, identification of needs and the planning process for the Project as indicated in the Project documents?


Yes (   (
NO (   (.

2. Is the proposed Project in line with the design and objectives of the Youth Livelihood Programme (YLP)? 


Yes (   (
NO (   (.

3. Are the beneficiaries the target group under YLP?   


Yes (   (
NO (   (.

4. Does the Project address the priority needs of the Youth? 

Yes (   (
NO (   (.

5. Were the Youth Project Management Committee (YPMC), Youth Procurement Committee (YPC) and Social Accountability Committee (SAC) democratically elected?
Yes (   (  
 NO (   (.

6. Do the beneficiaries have the capacity to implement and sustain the Project? 
Yes (   (
NO (   (.

7. Is the technology chosen simple, easy to use and maintain, and locally available? 

Yes (    (
NO (   (.

PART B: APPRAISAL CRITERIA
1. Do the design and specification of the Project comply with the appropriate standards of the relevant sector/ Ministry?  
Yes (   (  
 NO (   (.

2. Verify the estimates for unit costs and the total cost of the Project against current market prices in the project area and cost data base developed by YLP, if any. Are the cost estimates realistic?
Yes (   (  
 NO (   (.

3. Is there an implementation plan for the Project?  If yes, is it practical in terms of seasonal activities of the Youth/Community?

Yes (   (  
 NO (   (.

4. Will the proposed Project have negative environmental impact?

Yes (   (  
 NO (   (.

5. If yes, is there any plan to mitigate the impact, and is this plan feasible? 

Yes (   (  
 NO (   (.

6. Does the project address women needs adequately?


Yes (   (  
 NO (   (.

7. Was there effective participation of women in the identification, design and preparation of the Project?


Yes (   (  
 NO (   (.

If there are any improvements that may be required to make the project successful, the assessment team may recommend to the community those changes and outline them here below:
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………
PART C: ENVIRONMENTAL AND SOCIAL CHECKLIST 
	PROJECT SITING


	
	

	
	Yes
	No
	N/A

	1    Is the  project sited near conservation worthy ecosystems, flora or fauna (e.g protected areas, wetlands, forests, sites of historical or cultural importance)

      which may be impacted negatively as a result of project activities?
	
	
	

	2    Is the project sited near major water bodies (rivers, lake, lagoons, wetland, etc)?


	
	
	

	3   Is the project sited near main water facility for domestic/commercial use such as borehole, shallow well, spring etc? 


	
	
	

	4.   Is the  project sited in an area prone to soil erosion 
	
	
	

	5.   Are there people who will be displaced/removed from the project site? 
	
	
	

	6.  Will the project lead to migration into the area?


	
	
	

	7.  Is the community in agreement about the project site?
	
	
	

	
	
	
	

	PROJECT INPUTS


	
	
	

	11   Will the project require significant levels of service amenities to support the workforce?
	
	
	

	12   Are the chemicals/oils to be used in the project approved for use in Uganda? 
	
	
	

	
	
	
	

	PROJECT ACTIVITIES


	
	
	

	13.  Will the implementation activities lead to degradation or loss of quality of any environmental component such as forests, air, soils, water, wildlife, fish, plain, swamp/wetland, etc?
	
	
	

	14.  Will the project activities present dust/ chemical/ smoke pollution risks or lead to a significant increase in noise pollution in the neighbourhood?
	
	
	

	15.   Will project implementation activities lead to significant employment opportunities?
	
	
	

	ANTICIPATED PROJECT OUTCOMES


	
	
	

	16.   Will the project result in significant quantities of wastes or eroded material? 
	
	
	

	17    Will the project lead to significant changes in land use patterns?
	
	
	

	18 Will the project lead to unplanned/squatter settlements or access to conservation-worthy ecosystems or over exploitation of natural resources (eg land, forests)? 
	
	
	

	19   Will the project require mitigation measures that result in the project being socially or financially unacceptable?
	
	
	


Note: For each of the questions above, if the response is “YES”, then a mitigation measure must be identified and integrated in the overall project design. 
PART D: GENDER AND EMPOWERMENT IMPACT ASSESSMENT
	Practical & Strategic Empowerment Factors

                    +2 considerable positive impact

                    +1 some impact

                      0 no objection

                     -1 negative impact

                     NI no information
	Gender Impact

(+2, +1,0,-1,NI)


	More Information Required

	Remarks

	
	Female
	Male
	
	

	1.   Does the intervention enhance Female/Male Youth’s  to resources and technology?
	
	
	
	

	2.   Does the intervention enhance Female/Male   Youth’s opportunities for education or training?
	
	
	
	

	3.   Does the intervention improve Female/Male   Youth’s income opportunities?
	
	
	
	

	4.  Does the project identify barriers to Female/Male   Youth’s participation in the project
	
	
	
	

	5.  Does the intervention involve Female/Male   Youth as active partners in the development 
	
	
	
	

	5.  Does the intervention enhance Female/Male   Youth’s   opportunity to organize?
	
	
	
	

	6.  Does intervention enhance Female/Male   Youth’s control  over resources and/or technology?
	
	
	
	

	7. Does the intervention enhance Female/Male   Youth’s democratic rights?
	
	
	
	

	TOTAL GENDER & EMPOWERMENT SCORE:
	
	
	
	


PART E: OVERALL ASSESSMENT
	Assessment
	Decision Guide
	Tick as appropriate

	Recommended for funding
	· If the answer to all the questions in Part A (Eligibility Criteria ) is “YES”
· If the overall score  for Part D (Gender &Empowerment Impact) is  ≥ 10 
	

	Deferred
	· If the answer to any of the questions in Part A (Eligibility Criteria) is “NO”.
· If the overall score for Part D (Gender &Empowerment Impact) is < 10
· 
	


PART F: ENDORSEMENT OF THE APPRAISAL TEAM
	NAME
	DESIGNATION
	SIGNATURE
	DATE


	1. ……………………………………

	…………………………
	…………………..
	………………….

	2. ……………………………………

	…………………………
	…………………..
	………………….

	3. ……………………………………

	…………………………
	…………………..
	………………….

	4. ……………………………………

	…………………………
	…………………..
	………………….

	5. ……………………………………

	…………………………
	…………………..
	………………….
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