


KAMULI DISTRICT LOCAL GOVERNMENT
TECHNICAL SUPPORT REPORTING TEMPLATE
Preparation for the National Local Government Management for Service Delivery (LGMSD) Assessment
Assessment Period: FY 2025/26 and 2026/27   |   Template Version 1.0   |   Date issued: 17th August 2027
SECTION 1: IDENTIFICATION
	Field
	Entry

	Thematic area covered (tick one)
	☐ a) Infrastructure Projects ☐ b) Education ☐ c) Health ☐ d) Water  ☐ e) Micro-Scale Irrigation  ☐ f) Production

	Name of expert: Paul Ssemwogerere 
	

	Position: PFM/Water Expert 
	

	Contacts (e-mail & telephone): ssimoh4@gmail.com O704538437
	

	District department(s) supported: Planning Unit, Finance, Audit, Clerk to Council and Water 
	

	District lead technical person worked with and tittle: 
	

	Period of technical support: 17th August- Ongoing 
	

	Report status
	☐ Preliminary Support   ☐ Interim Support   ☐ Final/Mock Exercise



SECTION 2: REPORTING INSTRUCTIONS 
1.  Complete one copy of this template for your thematic area only. Do not merge areas.
2.  Report strictly against the indicators in the current LGMSD / Local Government Performance Assessment Manual. Quote the indicator number for every entry.
3.  Only valid evidence provided should lead to score and clearance to filling in the LGMSD box file
4.  Use the rating key below without modification. Do not use narrative grades such as "good" or "fair".
5.  Submit the completed template in Word (not PDF) 
6.  Keep narrative very precise to the space provided. Detail belongs to the mentee.











SECTION 3: SCOPE OF THE ASSESSMENT AREA
	Item
	Entry

	Performance measures / indicators covered (list numbers)
	

	Assessment Manual & FY referenced 
	

	Departments / units assessed
	

	Data systems interrogated (PBS, IFMS, EMIS, HMIS, DHIS2, WEMIS, EMAi etc
	

	Limitations of the review (state any data not accessed)
	


SECTION 4: READINESS SCORECARD
Score the area as it stands today. Total the columns at the bottom and express readiness as a percentage.
	No.
	Performance measure
	Max score (per Manual)
	Score if assessed today
	Rating (C/P/N/NA)
	Evidence file reference

	1
	Infrastructure Assets (Engineering and procurement)
	
	
	
	

	2
	HRM, PFM and Planning 
	
	
	
	

	3
	Environment and Social safeguards 
	
	
	
	

	4
	Education services outcomes 
	
	
	
	

	5
	Health Services outcomes
	
	
	
	

	6
	Water services outcomes 
	
	
	
	

	7
	MSI Services Outcomes 
	
	
	
	

	8
	Production Services Outcomes 
	
	
	
	

	9
	Data quality and records 
	
	
	
	

	10
	Sector-specific compliance requirements (see Annex 1)
	
	
	
	

	
	TOTAL
	
	
	
	

	
	Readiness (%) = Score ÷ Max × 100
	
	
	
	













SECTION 5: TECHNICAL SUPPORT DELIVERED
	Date
	Activity (coaching, document review, data clean-up, field verification)
	Officers engaged and Title 
	Output produced
	Evidence of the activity

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



SECTION 6: PRIORITY ACTIONS BEFORE THE ASSESSMENT
Rank only the actions that will change the score. Maximum ten.
	Rank
	Action required
	Indicator affected
	Score at risk
	Responsible officer
	Deadline
	Status (Not started / Ongoing / Done)

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	



SECTION 7: RISKS TO A GOOD SCORE
	Risk
	Likelihood (H/M/L)
	Effect on score
	Mitigation
	Action by

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



SECTION 9: READINESS STATEMENT AND DECLARATION
Overall readiness of this area (tick one):
☐ Ready — evidence complete and filed        ☐ Ready with conditions — actions in Section 7 to be closed by ____________        ☐ Not ready — state reason below
Summary/ brief statement (current position, main gap, what will change the score and what is outside the district's control ( this can be populated after the phase three support)
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
I confirm that the ratings in this report are based on evidence I reviewed personally and that the evidence has been filed with the counterpart LG staff.
	Role
	Name
	Signature
	Date

	Expert / consultant
	
	
	

	Head of Department
	
	
	

	District Planner
	
	
	

	Chief Administrative Officer
	
	
	






ANNEX 1: AREA-SPECIFIC CHECKLISTS AND ANALYSIS OF PRELIMINARY SUPPORT
Complete only the checklist for your area. Each line must carry a rating (C for Complied, P/N, Partially, NA, Not Applicable)
A.  INFRASTRUCTURE PROJECTS
	Performance Area
	What the assessor will look for
	Evidence that must be on file
	Rating (C/P/N/NA)
	Remarks / Gap

	Quality (Max.Score 30)

	1-Infrastructure compliance to design/specifications and approved layout
	· Approved Designs and site layout 
· Sample atleast 6 projects-1 per sub programme 
· Check compliance with design
· Field observation to triangulate 
	
	

	
	2-Infrastructure projects with no visible defects 
	· List of all infrastructure projects constructed in FY 2025/26
· Sample 6
· Establish if no visible defects on any project
	
	

	
	3-Infrastructure having functional amenities 
	· List of all infrastructures
· Sample six (6)
· Establish basic amenities that are functional
	
	

	Human Resource Management ( Max.Score 8)

	4-LG substantively filled, deployed and ensured that staff in all HoD position access payroll 
	· From PHRO to obtain and review: 
· Customized staff structure 
· Staff lists 
· Appointment letters
	
	

	
	5-LG substantively filled, deployed and ensured that other critical staff access payroll
	· From PHRO to obtain and review: 
· Customized staff structure 
· Staff lists 
· Appointment letters
	
	

	Planning & Budgeting (Max. score 6)
	Technical appraisal ( evidence LG conducted and used results of site reconnaissance and technical investigations)
	From LG Engineer obtain:
· Standard technical designs 
· Site reconnaissance reports 
· Technical investigation reports 
Obtain and review:
· Existence of customized designs 
· Existence of customized BoQs based on the designs 
· Incorporation of cost estimates 
· Incorporation of costed ESMPs
	
	

	Procurement (Max.Score 6)
	7-Maintaining a complete project file 
	· Obtain the procurement file and establish existence of required assorted documents as indicated in the Manual 
	
	

	
	8. Adherence to timelines in Procurement plan
	· From procurement files review timelines outlined in plan 
· Dates which the specific activities were carried out and completed 
	
	

	Contract Management (Max.Score 18)
12
	9-Proper technical supervision of works 
a) Project Manager issued Compulsory approvals 
	· List of all infrastructure for previous FY
· Project Management files
· Check for compulsory approvals  
	
	

	
	b) Wrote site instructions and contractor implemented 
	· Written site instructions 
· Evidence of implementation 
	
	

	
	c) Project Manager after practical completion compiled snag list & instructed contractor to correct defects before final completion certificate 
	· Snag list
· Final completion certificates including approvals from Environment Officer and DCDO 
	
	

	
	d) Payment of retention fund to contractor after defects liability period 
	· Final completion certificates with approvals from EO & DCDO 
· Payment vouchers 
	
	

	
	e) Site progress meetings scheduled and held 
	· Meeting schedules 
· Minutes of site meetings 
· Minutes of project handover to the client 
· Final completion certificate-approval by EO & DCDO
	
	

	
	10- Proper payment certification, payment of contractors and completed project on time 
a) Joint measurement 
	· Evidence of joint measurement sheet/work verification 
	
	

	
	b) No advance payment or provision of a performance and advance payment guarantee before obtaining advance payment 
	· List of all projects from BPR 
· Project Files 
· Evidence of Performance Guarantee 
	
	

	
	c) Projects implemented per work schedule and completed within original completion date 
	· From BPR obtain and review all projects 
· Project files 
· Start and completion dates in contract vs actual completion dates 
	
	

	
	d) LG developed a work schedule, displayed it and reported on physical progress 
	· From BPR obtain list of all projects 
· Check for
· Work schedule 
· Timing of payments 
· Original and amended contract where there is a variation 
	
	

	Effective mobilization and management of financial resources (Max.Score 8)
	11-Local revenue mobilization and administration 
	· From CFO obtain copies of final accounts for 2-FYs 
· Calculate % increase of OSR 
· Ascertain the % of mandatory LLG share of LR and % remitted 
	
	

	
	12-Budget Execution 
	· Obtain BPR to ascertain development grants transferred to LG 
· Establish if development grants were spent on the eligible items in respective investment menu 
	
	

	
	13-Functionality of the Audit Function 
	· Internal Audit Plan and 4-reports 
· Minutes of LG PAC (both internal and external issues and made recommendations 
· LG resolved at least 80% of audit issues 
	
	

	
	14-Audit Opinion 
	· From OAG review audit opinion 
	
	

	Environment, Social, Health and Safety safeguards (Max score:8) 
	15- Implementation of costed Environment & Social Management Plans (ESMPs) 
	· From DNRO obtain and review ESMPs for all projects 
· Sample atleast 3 projects to verify mitigation measures were implemented 
	
	

	
	16-Proof of Land ownership 
	· From BPR obtain and review list of all infrastructure projects implemented 
· Registered land tittle 
· Registered sale agreement or MoU
	
	

	
	17- Development and implementation of stakeholder Engagement Plan endorsed by Council 
	· From DCDO obtain and review: 
· Approved stakeholders’ engagement plan 
· Reports on implementation of stakeholder engagement plan for previous FY 
	
	

	
	18-Existence and functionality of GRM at the Project level 
	· Constitution of GRC as per circular issued by MoGLSD 
· Evidence that grievances are recorded 
· Action taken 
· GRC activities are funded 
· Sensitization of workers/committees about GRC
· Training of GRC on roles and responsibilities 
	
	

	Transparency, oversight, reporting and accountability (Max. Score 6) 
	19- LG shared information and responded to issues raised by the councillors and citizens 
	· From Clerk to Council establish:
· LG shared results of LGSMD with citizens 
· Full Council discussion of Results and implementation of resolutions by CAO 
· Site boards on all implemented projects 
· LG conducted discussions to provide feedback on activity implementation 
· Publicize information on tax rates, collection procedure, appeal and utilization 
	
	

	
	20-HLG technical support and mentoring to LLGs 
	· From Planner, obtain mentoring reports and check
· The LG supervised or mentored all LLGs 
· Reports were discussed by TPC 
· The LG conducted credible assessment of LLG
· LG conducted credible Mock Exercise 
	
	

	
	21-Physical and financial reporting 
	· From Clerk to Council obtain minutes of council committees and verify physical progress and financial reports were discussed by TPC, DEC and Council Committees 
	
	



B.  EDUCATION SERVICE OUTCOMES
	Performance Measure 
	What the support will focus at
	Evidence that must be on file
	Rating (C/P/N/NA)
	Remarks / gap

	Quality (Max. Score 8) 
	1-PLE performance trend/ pass rates for UPE (Govt Aided schools) improvement 
	· PLE results from UNEB and calculate % increase for two years 
· Calculate % of pupils that passed between grade 1-4 for both years 
· 
	
	

	Access (Max.Score 20) 
	2-Gross Primary School Enrolment rate – either above 80% or increased by 5%.
	EMIS enrolment returns and school registers check:
· Boys Enrolment 
· Increase in girls’ enrolment 
· Increase in SNE enrolment 
	
	

	
	3-Gross Secondary School Enrolment rate 
	EMIS enrolment establish if enrolment is above 70% or increased by 5%.  Including: 
Boys, Girls and SNE for past two years. 
	
	

	
	4-Attendence rate for Primary Schools- average attendance for Govt aided schools is above 90%
	· From LG Education department obtain and review attendance data- TELA
· Sample two schools 
	
	

	
	5-Attendence rate for Secondary Schools- average learner attendance for current academic year above 90%. 
	· From LG Education department obtain and review attendance data- TELA
· Sample at least school
	
	

	Efficiency (Max.Score: 12) 
	6-Primary School Learners’ Progression rates- Government aided primary schools have registered increase in past two years 
	· EMIS/LG Education department obtain progression data for respective grades and calculate the percentage change 
· Sample atleast 2 schools 
	
	

	
	7-Primary School Completion rate- for boys and girls in Govt aided schools is above 80%
	· From EMIS/LG Office obtain and review:
· Data on the primary school completion rates 
· Total enrolment in P.1 seven years ago with current P.7
· Calculate percentage of completion  
	
	

	Human Resource (Max.Score: 20)
	8-Equitable Teacher deployment at Primary level [LG maintains accurate teacher deployment data for Govt aided primary schools]
	· From LG Education department obtain data on teacher deployment 
· Sample two primary schools to triangulate 
· HRM/D obtain teacher payroll data. 
	
	

	
	9- Management of Secondary school staff lists and payroll (maintaining accurate data and publicizing on notice boards)
	· From LG Education department/ LG HRM division obtain payroll data and staff lists
· Sample at least one secondary school 
	
	

	
	10- Primary Teacher Attendence- average monthly teacher attendance rate for all schools- above 75%) 
	· From the LG Education Department/MoES obtain data on primary teacher attendance and calculate the %s -TELA is used
· Review attendance from sampled review attendance registers 
· Triangulate with class monitors 
	
	

	
	11- Teacher time on task -LG Education department use teacher time on task info from TELA system to monitor teacher attendance 
	· From MoES /LG obtain TELA reports and calculate % use by LG 
· Use of teacher time and task attendance data to make corrective action especially in sampled schools 
	
	

	
	12-Secondary School attendance- evidence that the secondary school teacher attendance rate is 90%
	· From the LG Education Department/MoES data on secondary teacher attendance 
	
	

	
	13-Effective teacher deployment within a School- Schools with more than one teacher per class, additional teachers are deployed in lower foundation grades 
	· From the sampled school review the staff list and timetable to establish whether additional teachers are deployed to lower foundation grades.
	
	

	
	14-Continuous Professional Development – to improve skills, adapt to new teaching methods and curricula and address gaps flagged in the SPA 
	· From the LG Education department review evidence of CPD activities e.g. training materials, presentations etc
· CPD Reports 
· Review school improvement plans 
	
	

	Management and functionality of amenities (Max.Score 10)
	15-General management of infrastructure and sanitary facilities in schools 
a) The condition of school facilities to ensure that they meet the minimum quality standards 
	· From the LG Education department obtain and review records and reports of school conditions assessments 
	
	

	
	b)Evidence that the LG utilized the allocated resources towards school maintenance in previous FY in line with the condition assessment and school-level maintenance schedule 
	· From the Planner obtain and review the sub-programme AWP and performance reports to check whether resources and expenditures for school O&M activities were allocated towards maintenance in line with the school condition assessment 
	
	

	Management of Financial Resources (Max.Score 8)
	16-Use of capitation grant to improve learning outcomes 
	· From the LG Education Department obtain the list of all schools that received capitation 
· Review records of school accountabilities to establish whether all schools submitted reports 
	
	

	
	
17-Use of Education Management and Inspection Grant to improve learning outcomes 

a) Evidence that the LG used 100% of inspection funds to conduct inspection as per guidelines  
	· From LG Finance department obtain financial records to establish when the amounts transferred to the inspection division 
· From Education, review sub-programme performance reports to ascertain whether the grant was used to improve learning outcomes  
	
	

	
	b) Evidence that the LG produced a report which describes how the grant was used and explains what has been achieved in relation to improving learning outcomes 
	· From the LG Finance Department obtain financial records to establish when the amounts transferred to inspection division 
· Sub-Programme performance reports to ascertain whether the grant was used to improve learning outcomes
	
	

	Environment, Social, Health and Safety Safeguards within schools (Max.Score 8) 
	18-Creation of a safe learning environment 
	· From sampled schools, check for existence and functionality of safe learning environment facilities 
· Verification from sampled schools 
	
	

	
	19-Protection measures against any form of violence and discrimination against children 
	· Implementation of protection measures against violence, abuse and discrimination against children, workers and teachers in schools. 
·  Trained, sensitized teachers, workers, children, SMC, BoG and communities on measures to eliminate any form of violence/abuse and discrimination. 
· SMC/Board of Governors have been trained on stakeholder engagement and grievance management as per circular on grievance management by MoGLSD
	
	

	Transparency, oversight and support 
	20- Quality of school inspection, monitoring and support supervision 
a) Evidence that the LG identified and document areas that hamper improvement of learning outcomes at school level within the LG 
	· From LG Education department obtain and review inspection reports to ascertain that all primary schools were duly inspected and recommendations to address identified school performance weakness were followed-up and implemented 
	
	

	
	b) Evidence that the LG developed a customized school inspection plan for the current year that highlight specific activities, verifiable indicators and outputs 
	· From LG Education department obtain and review copies of inspection plans to check and verify:
· The School inspection plan highlighting specific activities, verifiable indicators and outputs 
	
	

	
	c) Evidence that all primary schools were inspected at least once per term and inspection reports disseminated at school, LG and National level through e-inspection 
	· Review inspection plans to ascertain that all primary schools were duly inspected 
· Verify if the school inspection encompassed among others the following: proper scheme of work, lesson plans, lesson observation, timetable implementation, pupil-staff attendance, deployment of teachers etc 
· Letter from DES acknowledging receipt of inspection reports 
· All primary schools are atleast inspected once per term 
	
	

	
	d) Evidence that the LG supported schools to develop SIPs to address areas of weakness observed during inspection 
	· LG supported schools to develop SIPs to address areas of weakness observed during inspection 
	
	

	
	e) Evidence that the LG Inspector of Schools conducted SPAs in all Govt aided primary schools 
	· Review SPA reports to determine whether the school performance assessment were conducted in all government aided primary schools 
	
	

	
	f) Evidence that the LG Education Officer has monitored inspection activities and implemented the inspection recommendations 
	· Letters from DES acknowledging receipt of inspection reports from the Education Department obtain and review the monitoring reports 
· Monitored inspection activities and implemented the inspection recommendations 
	
	

	
	g) The LG evaluated the effectiveness of the implemented recommendations to improve learning outcomes and re-plan for the previous FY
	· From the Education department obtain and review monitoring reports and check:
· The LG evaluated the effectiveness of the implemented recommendations to improve learning outcomes and re-plan 
	
	



C.  HEALTH SERVICE OUTCOMES
	Performance Measure 
	What the support will focus at 
	Evidence expected on file 
	Rating (C/P/N/NA)
	Remarks / gap

	Quality (Max. Score 12) 
	1-Reduction of Perinatal Death- Evidence that DHO and ADHO MCH facilities to ensure that the LG either has no death or has audited all perinatal deaths in all facilities 
	· Obtain and review DHIS 2 to establish any health facility with perinatal death 
· Sample one Heath Centre IV /District Hospital and 2-HC IIIs 
· Review audit reports to establish whether the sampled health facilities experienced Perinatal Death, conducted audit in previous FY
	
	

	
	2-Implementation of the test and treat policy for malaria 
	· Obtain and review DHIS2 to establish that all treated malaria cases were tested 
	
	

	Access (MaxScore: 22)
7
	3-Out-Patient (OPD) attendance – at least 5% between 2 previous FYs 
	· Review DHIS2 for previous two FYs and calculate the % increase in OPD attendance 
	
	

	
	4-VHTs & Community outreaches including school health 
	· Community outreach reports 
· Registers carried at the community outreaches 
	
	

	
	b)-Evidence that each public facility has conducted atleast 48 community outreaches 
	· Community outreach reports 
· Registers carried at the community outreaches 
	
	

	
	5-Maternal and childcare services attendance 
	· DHIS 2 data system:
· Antenatal care in the 1st Trimester 
· Immunization for measles, Rubella 
· Deliveries at health facilities 
	
	

	
	6-Uptake of Family Planning Services 
	· LG increased number of women of reproductive age receiving Family Planning (FP) services by 5%
	
	

	
	7- HIV chronic care control – atleast 95% newly tested HIV positive into HIV chronic care 
	· DHIS2 data system- establish the percentage of newly tested HIV positives enrolled 
· 95% newly tested HIV positives into HIV chronic care
	
	

	Efficiency (Max.Score:6) 

	8-Number of ANC clients attended to by the Mid-wives 
	· Review DHIS 2 data to establish total clients 
· Review LG Health workers payroll 
	
	

	
	9- Length of inpatient stay on admission 
	· IDP register and calculate the average 
	
	

	Human Resource (Max.Score 20) 
	10- Recruitment and deployment of the most critical staff in all HC IV and HC III
	· Staff list
· Staff deployment list
· Attendance record of critical staff 
· Sample one HC IV/District Hospital and 2 HC IIIs to verify deployment [check out cadres from the manual]
	
	

	
	11-Medical staff have valid practicing licenses 
	· Valid practicing licenses in staff files and at the sampled facilities 
· Staff files 
	
	

	
	12-Continuous Medical Education/CPD 
	· CPD schedule 
· CME reports 
· CPD certificates from the previous FY 
	
	

	Management and Functionality of amenities 
	13-Functionality of Infection Prevention and control amenities 
	· Hand washing facilities with soap or alcohol-based sanitizer at all workstations 
· Sanitizer for equipment 
· Waste management and disposal facilities at workstations 
· Clean human waste disposal facilities for patients and staff 
· Safe water source
N.B refer to manual for details 
	
	

	
	14a-Existence of signpost with relevant information 
	· Sample HFs 
· Observe existence of the signposts and labels 
· Obtain lists of services offered from in-charge and compare with those on sign-posts 
	
	

	
	14b-Evidence that the health facilities compound and service units have clear signs for directions in local language 
	· Sample one HC IV/ District General Hospital and two HC IIIs
· Observation 
	
	

	Management of Financial Resources (Max.Score 10) 
	15-Use of PHC NWR grant to improve health outcomes at facility level 
	· Evidence of support to bottleneck analysis 
· Design annual workplans to address bottlenecks  
· Allocation of funds to activities intended to address bottlenecks  
	
	

	
	16-Use of Health Management grant to improve health outcomes (at DHO’s Office)
	· Made a bottleneck analysis 
· Designed workplan/s to address the bottlenecks and 
· Produced reports which describe the activities conducted and explained what has been achieved in relation to improving health outcomes 
	
	

	Environment, Social Health and Safety safeguards (Max.Score:6) 
	17- Establishing measures and training the relevant stakeholders against any form of violence/ abuse discrimination 
	· Sample three (3) health facilities to ascertain protection measures in place 
	
	

	
	b- Evidence that the LG has trained, sensitized patients, workers, medical staff and communities on measures to eliminate any form of violence and discrimination at HF 
	· Sample three (3) health facilities 
· LG conducted training and sensitization on protection measures 
	
	

	
	c- Evidence that Health Unit Management Committee (HUMC) has been trained on stakeholder engagement grievance management as per the circular by MoGLSD 
	· Sample three (3) health facilities to ascertain that protection measures are in place 
· DHO & DCDO have trained HUMIC on stakeholder engagement and grievance management as per circular 
	
	

	Oversight and support supervision (Max.Score 10)
	18-Quality of monitoring and support supervision of health facilities 
	· That HUMCs approved work plans and budgets in facilities 
· That LGHT supervised and mentored all facilities in relation to Data Quality Assurance (DQA)
· LGHT supervised and mentored all facilities in relation to EPI 
· That the LGHT discussed supervision findings and followed up on recommendations made. 
	
	

	
	19-Data availability and completeness 
	· Review HMIS monthly summaries 
· Confirm with DHIS 2 data 
	
	




D.  WATER SERVICE OUTCOMES
	Performance Measure 
	What the support will focus on 
	Evidence that must be on file
	Rating (C/P/N/NA)
	Remarks / gap

	Water Quality (Max.Score 10)

	1-Quality of water facilities- LG carried out routine water quality analysis for at least 20% of existing water facilities 
	· BPR to establish no. Of water sources quality tested 
· Water quality analysis reports 
· Water quality test certificates
· Compute to have 20% of existing facilities  
	
	

	
	b- 100% quality analysis for new water sources of previous FY 
	· BPR to identify new sources for previous FY 
· Water quality analysis reports 
· Water quality test certificates 
	
	

	
	c-Household sanitation surveys before connection to new piped water system 
	· BPR 
· Household sanitary survey reports 
	
	

	
	d-DWO provided feedback with action points for improvement to communities, WSCs, Water Boards on results of water quality analysis 
	· Feedback reports on results from water quality analysis 
	
	

	
	e-Water quality testing done for new and rehabilitated sources; results acted upon
	Water quality test certificates, remedial action notes
	
	

	
	f-LG Water Office followed up implementation of recommended remedial actions 
	· Feedback Reports 
· Follow-up reports 
	
	

	Access (Max.Score 20) 

	2-Increased access to safe water-population with safe water is either 70% or LG registered increase 
	· WEMIS data and check % access and increment 
· 
	
	

	
	3- Equitable allocation of water and sanitation facilities (DWO prioritized at least 70% of the budget- current FY to underserved LLGs)
	· District safe water coverage 
· WEMIS data 
· AWP&B for current FY 
	
	

	
	b-70% of budgeted water projects were implemented in low coverage LLGs in previous FY 
	· WEMIS data 
· District safe water coverage 
· AWP and Budget for previous FY 
	
	

	
	4-Functionality of water facilities 
	· WEMIS data 
· Sample 5 facilities 
	
	

	
	5-Functionality of water & sanitation oversight committees- at least 80% functional committee  
	· Data on functionality from WEMIS 
· Sampled facilities 
	
	

	Efficient water supply services (Max.Score 10)
	6-Adequate water yield 
	· Drilling/survey reports 
· Sampled facilities 
	
	

	
	7-Water Reliability 
	· DWO reports-obtain information about hours of service of a water source  
· Sampled facilities 
	
	

	Human Resource (Max.Score 10)
	8-Provision of Back up technical support to communities 
	· Field Monitoring reports 
· Field verification to establish if communities attained back up technical support. 
	
	

	Management and functionality of amenities (Max. Score 10) 
	9-Existence of basic functional amenities at water facilities 
	· Sample 5 facilities
· Check for issues specified in the manual 
	
	

	Management of financial resources 
	10-Allocation and execution of NWR grant in line with guidelines 
	· BPR
· Annual Work Plans 
· Progress Reports 
	
	

	
	b- Evidence that water officer submitted quarterly reports to MoWE on 10th of first month of subsequent quarter 
	· Schedule for LG quarterly report submission 
· Acknowledgement letters from MoWE 
	
	

	Environment, Social, Health and Safety Safeguards (Max 10)
	11-Implementation of actions in water protection plans 
	· Check for: training and sensitization of the WSCs on protection measures 
· Implementation of measures 
· DWO & DCDO have trained on grievance management and stakeholder engagement 
	
	

	Oversight and Support 
	12- Monitored public supply and public sanitation facilities 
a-Monitored 100% of public sanitation facilities and at least 25% of water supply facilities per quarter 
	· 
	
	

	
	b-Evidence that the findings from monitoring were discussed by DWSCC 
	· DWSCC minutes 
· DWO progress reports 
· Annual Work Plan 
	
	




E.  MICRO-SCALE IRRIGATION SERVICES OUTCOMES 
	Performance Measure 
	What the support will focus on 
	Evidence that must be on file
	Rating (C/P/N/NA)
	Remarks / gap

	Quality of micro-scale irrigation services (Max.score10)
	1-Farmer adaption of good field management practices (details in manual)
	· List of beneficiary farmers 
· Field verification 
· MIS 
· Training reports 
	
	

	Access (Max. Score 20) 
	2-Increase in uptake of irrigation technology -LG achieved MSI MAAIF installation targets 
	· MAAIF data 
· MIS 
· List of beneficiary farmers 
· Field verification 
	
	

	
	3-Increase in acreage of land under irrigation 
	· Data on irrigated land upto the last FY
· MIS 
· List of beneficiary farmers 
	
	

	
	4-Establishment and operationalisation of farmer field schools 
	· Reports on FFS to determine establishment 
· Eligible number of participants 
· Not more than 15km from FFS 
· Inclusiveness 
	
	

	Efficient micro-scale irrigation services (Max.Score 10)
	5-Increase in crop yield where irrigation system was installed 
	· List of beneficiary farmers
· Farmers’ records 
· MIS 
	
	

	Human Resource Management (Max score 10)
	6-Technical support to extension workers in MSI (Mentoring of extension workers)
	· Mentoring and supervision reports 
· MSI 
· Verification with extension workers 
· Training reports 
	
	

	Management of financial resources (Max.Score 20) 
	7-Allocation and execution of MSI funds as per guidelines 
	· Proper allocation-75% &25%
· Development component has been used on eligible activities 
· Budget allocation towards complementary services 
	
	

	
	8-Management of co-funding as per guidelines 
	· Meeting co-funding in full
· Utilization of co-funding 
· Reflection of co-funding funds in budget 
	
	

	Environment, Social, Health and Safety safeguards 
	9-Monitoring Irrigation Environment impact 
	· Environment and Social Monitoring reports 
· Farmer visits
· Gazetted areas of disposal of chemical waste and signposts 
	
	

	
	10-Establishment and functionality of grievance redress mechanism 
	· Evidence grievances were recorded, investigated and responded to
· Mechanism of responding to MSI grievances 
· Grievance Log 
· MIS 
	
	

	Oversight and support (Max.Score 20) 
	11-Monitoring and technical support to farmers 
	· Monitoring and supervision reports 
· MSI 
	
	

	
	12-Collection of information and reporting 
	· Quarterly supervision and monitoring reports 
· MSI report 
	
	



F.  PRODUCTION SERVICE OUTCOMES
	Performance Measure 
	What the support will focus on 
	Evidence that must be on file
	Rating (C/P/N/NA)
	Remarks / gap to address 

	Quality (Max.Score 20) 
	1-Farmer and farmer institutional capacity building 
	· Quarterly agric. Extension grant report
· CNA report 
· Training schedule 
· Training report 
· Field investigations 
	
	

	
	2-Technical support to farmers by extension workers 
	· Quarterly agriculture extension grant report 
· Sub-programme monthly reports 
	
	

	
	3-Submission of agricultural data to MAAIF 
	· Daily capture fisheries/aquaculture 
· Monthly livestock 
· Crop Season reports 
· Entomology reports 
	
	

	
	4-Pests, vector and disease surveillance 
	· EMAi app for livestock 
· Quarterly crop surveillance report 
· Quarterly department reports 
· Council Committee minutes 
	
	

	Access (Max.Score 20) 
	5-Functionality of the Results demonstration and trial sites 
	· Inventory of demonstration facilities 
· Visitors book at demo sites 
· Status report on functionality 
· Attendance sheets
· Field verification 
· Quarterly department reports 
	
	

	
	6-Up-to-date and information on key players/service providers 
	· Registers of service providers 
· Valid MoUs/ Framework agreements with service providers 
· Sampled farmers 
	
	

	
	7-Organization of awareness events 
	· Reports on agricultural shows and exhibitions 
· Attendence registers of farmers and farmer organizations 
· List of agro exhibitors 
	
	

	Human Resource 
11
	8-Equitable deployment of agricultural extension workers 
	· Review and check personnel files 
· Staff lists 
· Posting instructions 
	
	

	
	9-Attendance to duty 
	· Attendance book 
· Quarterly reports 
· Notice boards 
· E-daily 
	
	

	
	10-Facilitation of the extension workers to perform their roles 
	· Annual budget performance reports 
· Asset registers 
· Verification from sampled LLGs 
	
	

	
	11-Capacity building and staff development 
	· CNA reports 
· Training reports 
· List of trainees 
	
	

	Management and functionality of amenities (Max.Score 10) 
	12-Functionality of Public production facilities 
	· Inventory of production facilities 
· Supervision reports 
· Observation at sampled facilities 
· Quarterly reports 
	
	

	
	13-Operation, maintenance and management of production facilities 
	· List of production infrastructure 
· Training reports 
· Site books 
· Minutes of Management Committee 
	
	

	Management of financial resources (Max.Score 10) 
	14-Adherence to the plans and budget guidelines 
	· Annual workplan and Budget 
· BPR
· Guidelines 
	
	

	Environment, Social, Health and Safety Safeguards (Max score 6) 
	15-Inclusion of small holder farmers in agricultural services 
a-Small scale farmers included in beneficiaries 
	· AWP
· Training, sensitization, implementation reports 
· Minutes of meetings 
	
	

	
	b-LG implemented measures to ensure that youth access services 
	· AWP
· Training, sensitization, implementation reports 
· Minutes of meetings
	
	

	
	c-Farmer Groups trained in Grievance management and stakeholder engagement and management of agro-chemicals
	· Training, sensitization, implementation reports 
· Minutes of meetings
· Grievance Log 
	
	

	Transparency, Oversight and support (Max.Score 14)
	16-Muilti-stakeholder monitoring of Agricultural Extension Services 
	· Quarterly monitoring reports 
· Monitoring checklist and tools 
	
	

	
	17-Mentoring and Support supervision to agricultural extension workers 
	· Supervision reports 
· Feedback notes 
· Training and mentoring reports 
· Field verification 
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